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Our vision
A society where the
right to play is both

valued and realised

Our mission
Leading the

play agenda

Welcome to PlayBoard NI's 2022 Annual
Review, a snapshot of the work undertaken
by the organisation over the past year.

Following on from last year and the unprecedented changes
to our delivery as a result of the pandemic, this year, the
impact and legacy of Covid-19 on PlayBoard’s delivery
continued to be felt. We are pleased to share that our
dedicated staff team and board continued to adapt to, and
address, the many challenges encountered in order to
ensure that we met, and indeed exceeded our aims and
objectives.

Whilst we continued to work from home in order to meet
key targets and deliver upon our funding obligations, as

an organisation we recognised the potential for our staff to
experience additional stress. In addressing those concerns,
we established support structures and processes to ensure
our staff felt both emotionally and physically safe. When
we were able to (as government guidance was relaxed),
we were delighted to get back to what we do best, working
directly with children and young people. The lessons

learnt during this extended period of home working are not
insignificant, no doubt a model of hybrid working will continue
into the foreseeable future.

Throughout the year, PlayBoard has continued working to
promote the benefits of play for children and young people.
The pandemic has shone a spotlight on the importance of
play and how essential it is for children and young people
to have the time, space and permission to play, especially
following the challenges of Covid-19.

We have continued where possible due to Covid-19
restrictions, to deliver play programmes within several
council areas, supporting the development and delivery of
play strategies and supporting delivery of activities aimed at

enhancing play opportunities. We continued to offer guidance
on Covid-19 and its implications for children, young people
and families to government departments and local councils,
enabling both to adapt and deliver their services safely within
the current restrictions.

PlayBoard’s membership continues to steadily increase, with
1,414 members registered, not only from Northern Ireland but
from an additional seventeen countries. Our website, monthly
newsletter, and growing social media presence ensures our
members and followers are supported and kept regularly
informed of play related news, ideas, training and events.

PlayBoard is committed to building strong alliances and
working together to improve the delivery of services, as well
as societal outcomes. We look forward to working collectively
with you as we strive to achieve our strategic goals as
contained within our new strategic plan which went live on
the 1 April 2021.

We would further like to thank and acknowledge the support
of our funding agencies, members and play champions who
believe fundamentally in every child’s right to play and help
contribute to our vision of a society where play is truly valued.

Finally, it is the commitment and talent of our staff team and
board members who make PlayBoard the organisation it is.
Their skill, dedication and ability to tackle new challenges has
enabled the organisation to flourish through one of the most
challenging periods we have faced as a society. We sincerely
thank them for continuing to strive to make a difference to
children and young people.

Patricia Lewsley-Mooney CBE
Chairperson

Jacqueline O’Loughlin
Chief Executive Officer
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Playwork practice
- The profile and professionalism of
Opportunities for play playwork has been enhanced, and
Increased profile, training and practice has stimulated
access and quality of collaboration and cross-sectoral
play at a local level.

mobility within the children’s
workforce.

OUTCOMES
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Research & advocacy \

Play is secured as an outcome S
in its own right within both Relationships
the Children’s Services Working collectively has

Co-operation Act (2015) and resulted in shared learning,

Children and Young People’s a greater appreciation and
ten-year strategy. An increased understanding of play, and

evidence base on play and more effective and efficient

establishing good practice. play services.




Our year in review

Our reach

9,638

Twitter
followers

Ei571305
541,400 =

members

Launched
The Play Pod
— PlayBoard’s E-Play
new podcast newsletters to

1,700+

members/
subscribers
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Projects & services

Youth@Play builds on the capacity of youth workers OUR Generation is a PEACE IV funded project
to facilitate play in statutory youth centres for that provides an opportunity for communities,
their younger members. The project, funded by north and south of the border, to work
the Education Authority, was piloted in Belfast City together to halt the intergenerational impact
Council and Armagh, Banbridge and Craigavon of trauma, to build emotional resilience and
Borough Council areas. peace for generations to come.
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85 senior 34 youth supporting play training trainin
members work play-based . . ing
within youth staff delivery over the sessions sessions sessions
work settings. ’ summer months. to 347 to 110 to 31

children.  practitioners. parents.

Play audits in 32 youth work settings,

providing guidance on the enhancement of
settings to better support play-based approaches.

The children

"Toking part has ) told bUS: .
allowed me to come out of it was the best thing

my comfort zone and helped me that happened to me,

to onderstand how to engage with thank you.”
yoong people.”

“It was good fun,
PLease come
back!”




Play in schools

Through a combination of training and focused play
development programmes, PlayBoard supports schools
to develop and implement effective play strategies,
enhancing growth, development and learning. Working
with the whole school community, PlayBoard supports
and enriches knowledge and understanding of play,
whilst guiding development of the outdoor environment
to maximise opportunities for play, leading to improved
learning and play experiences.

Supported 2

primary schools to achieve
PlayBoard’s Taking Outdoor
Play Seriously (TOPS) award.

TAKING OUTDOOR

Supported by TOPS -

the Department  programme Positive

of Education as  delivery with Pla_V(_-?erl;n?_s "
part of Covid-19 primary trammg.; elivery wit
recovery, 10 primary
commenced: schools. schools.

Play Your Part

Funded by the Education Authority, Play Your
Part was a one-year pilot project aimed at
supporting youth groups to embed a culture

of effective participation and practice with
children aged four to eight years.
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Delivered the
pilot project
within 10 youth

settings to 26
youth workers,

Undertook primary
research with youth sector
organisations focused on
the level of engagement with
children aged 4 to 8 years

Undertook
secondary
research focused
on models of
participatory

impacting and exploring the prevalence practice applicable
across wider and use of participative within youth
youth work practice. settings.
teams.
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Development
of a
participatory
practice
training
programme
and toolkit.



PlayBoard delivers advice, support and training to the wider school
age childcare sector across Northern Ireland, whilst also providing

targeted support to those groups who are funded through the NI
Executive’s Bright Start programme. In addition to direct support,
PlayBoard represents the interests of the sector at a strategic level
through ongoing engagement with NI Departments.

Delivered CPD sessions to

250 participants

from

35 settings

aimed at enhancing their service
delivery and supporting them to
meet the challenges of Covid-19.

Supported

Bright Start funded groups with guidance
on a range of areas including strategic

development, fundraising and governance.
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Delivered

11 cluster sessions

to

132 participants

exploring key issues
impacting on quality of
delivery within settings.
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8 sessions

delivered in Republic of Ireland
focused on the enhancement of

play-based childcare.

"Excellent training
course! Provided
for all learning
technigues, definitely
recommend
PlayBoard courses!”
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Published

Connecting through play
guidance document for
practitioners

"The preparation for the webinar
was very professional and the
facilitator really responded to what
issues are being experienced by ovr
practitioners locally and designed

the webinar to reflect this ... the
team couldn't do enovgh to ensore
the webinar was a success.”




Councils

Whilst Covid-19 impacted on face-to-face delivery, PlayBoard continued to deliver against contractual tenders in
several council areas, supporting the development and delivery of play strategies and activities aimed at enhancing

play opportunities.

Additionally, PlayBoard provided guidance on Covid-19 and its implications for council level play delivery.
PlayBoard continued to provide secretariat support to the all council Play Development Officers’ group which
meets on a quarterly basis to share good practice and develop a cohesive support network across all council areas.
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Delivered Delivered
6 street 3 town
centre

play sessions

. fr | ion
across 3 locations. ee play sessions

as part of lockdown

easement.
Completed play value
assessments for
42 fixed
play areas,
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making recommendations
for their enhancement to
better meet play need.
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undertook CONSUltation work
with children, young people, parents, carers
and community groups.
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Supported

capital investment

in play through the provision of
guidance and advice to council on
approaches to meeting play need in
line with the council’s Play Strategy.

Undertook population
and household
gap analysis

to identify areas of
underinvestment in fixed
play provision.

Developed draft

play strategy.



Research, advocacy,

policy & engagement

PlayBoard continues to advocate for improved conditions for play and
strives to put play firmly on the agenda of policy makers and resource
providers at regional and local government level. Our research aims

to inform, shape and influence practice and policy for children and m
families in Northern Ireland. st rateg I c

meetings

Let me play — Along with the Mae

Murray Foundation, published the including Covid-19 response group, UK
findings of local research on the barriers Play Policy and Play Safety Forums,

to accessing play parks experienced by Childcare Partnerships, Sports Matters
families who have a family member with Implementation Group and Covid-19

a physical disability, learning difficulty, response council group meetings.
sensory, medical, undiagnosed need or

a combination of needs. The inclusive I_I

play park report also offered practical O 50 H
solutions that could enhance the O_O + Weblnars

and wider Covid-19 related matters.

accessibility and inclusivity of play parks. O delivered to practitioners on
g guidance and best practice on play

16 guidance
documents

developed for parents and
practitioners, highlighting
the importance of play during
Covid-19.

Play in practice during the pandemic

— Collaborative report with Stranmillis
University College and the Controlled
Schools’ Support Council examining the
impact of the Covid-19 pandemic on the
quality of play in early years classrooms,
focusing on Nursery and Foundation Stage.




Led the inaugural
Four Nations event

bringing senior government
officials from across the UK
together to discuss the impact of
Covid-19 on children and young
people’s play, well-being and
learning. PlayBoard contributed
to a further meeting, exploring the
role of play in supporting Covid-19
recovery.

With a view to influencing
at a political level, PlayBoard

developed a manifesto

for use in the run-up to the 2022
Assembly elections and disseminated
widely across the political spectrum.

4 meetings of
International Play

O O O Association NI

hosted, bringing play
advocates together.

ﬁa Ongoing engagement
with senior
government officials
across a range of departments aimed at

enhancing the commitment to delivering
quality play opportunities.

PlayBoard submitted
consultation responses

in response to draft policies aimed at
enhancing understanding and recognition
of play at strategic policy level including the
Children and Young People’s Strategic Plan.

Delivered a lecture

to postgraduate planning students
at Queen’s University, Belfast on
the importance of planning for play
within urban landscapes.

PlayBoard has continued to develop
Q P its representation on relevant

groupings, including
o—@ academia, policy,

d b research and
practice forums.

"Excellent training. The pace and
delivery were absolutely spot on, it
was engaging, interactive and very

osefol. Staff all came away thorovghly
motivated and inspired! Really
first-closs training!"

“A lovely
tnformative,
thought-
provoking
sesstown.”




"The sessions are
great becavse it helps
increase the children's

imaginations.”

“1 Loved the
Loose parts ...

| wtll miss
not coming
tomorrow.”

"It's great to see free play with
little stroctore. With more cars
on the road there is less play out
on the streets ... it is nice to see
they are being given a safe place
to play freely."



Board and staff as at 31 March 2022

PlayBoard Board of Directors

Mrs Patricia Lewsley-Mooney

Mr Roger Winter

Mr Stuart Buchanan
Mrs Alix Crawford
Mr Neil Galway
Miss Joy Hadden
Mr Israel Hontavilla
Miss Sinead Kelly
Mrs Pam Lowry
Mrs Caroline Yeomans
Dr Paul Donnelly
Mr Francis Loughlin

PlayBoard staff

Jacqueline O’Loughlin
Jimmy Gillen

Alan Herron

Angela Stallard
Maria McBride
Frances Walsh
Peter McCartney
Katherine Lindsay
Mairead McLaughlin
Cira Palli-Aspero
Aiveen Kavanagh
Shauneen McCusker
Aisling Hosick
Maeve McLaughlin
Aidan Burns
Roberta Johnson
Bernadette McCann
Laura Perry

Brid Duffy

Maria Hammond
Ciara McKenna
Pauline Murray
Olivia Brown
Rebecca Smith
Declan McLaverty
Ryan McQuade

Chairperson
Vice-Chairperson
Treasurer

(Stood-down 4 November 2021)
(Stood-down 4 November 2021)

Chief Executive Officer

Director of Corporate Services & Finance

Director of Service Delivery & Development
Service Delivery & Development Manager

Senior Marketing & Communications Officer
Regional School Age Childcare Co-ordinator
Training Co-ordinator

Service Delivery & Development Co-ordinator
Finance Officer

Research Officer (left 30 September 2021)
Play Development Officer (left 28 February 2022)
Play Development Officer
Play Participation Officer
Play Participation Officer
Play Participation Officer
Play Participation Officer
Play Participation Officer
Play Participation Officer
Play Participation Officer
Project Officer

Project Officer

Project Officer
Playworker

Playworker
Administrator

Website

(left 30 June 2021)

(Ieft 31 March 2022)
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PlayBoard NI
7 Crescent Gardens
Belfast BT7 1NS
Northern Ireland
T: 028 9080 3380
E: info@playboard.org
www.playboard.org
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PlayBoard Nl is registered with the
Charity Commission for Northern Ireland
NIC104724, company limited
by guarantee no. NI130225,
charity no. XR86639.
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