Dear [insert local MLA or Minister Paul Givan]
I am writing to express my deep concern regarding the lack of visibility and proposed support for registered and regulated School-Age Childcare (SAC) within the Executive’s Draft Early Learning and Childcare Strategy. 
[Insert setting name and information regarding your setting: number of children and families served, number of employees, geographical location, cross-community reach, and social impact in areas of disadvantage.]
Registered, play-based School-Age Childcare delivers vital benefits to children, families, and communities. As the NI Executive develops its Early Learning and Childcare Strategy, it is essential that the voice of the School-Age Childcare sector is clearly heard and meaningfully reflected in the final Strategy. These services are not optional; they are essential. They ensure children are safe, supported, and able to thrive.
School-Age Childcare has often been overlooked in policy and funding decisions. While the Early Years sector (0-4) has received sustained government investment, School-Age Childcare has not benefited from equivalent recognition or financial support. 
Playwork professionals are at the core of School-Age Childcare settings, playing a crucial role in securing the RIGHT to play for school aged children. They create environments where children can relax, build friendships, develop resilience and develop holistically – critical in a fast-paced world that focuses on educational achievement and highly structured extracurricular activities. The relationships children build with both peers and staff in School-Age Childcare settings are crucial to their mental health and well-being, as well as to their developing sense of identity and belonging.
In Northern Ireland, where many schools remain divided along community lines, School-Age Childcare settings also provide valuable shared spaces where children from different backgrounds can connect helping to build stronger, more positive community relationships.
The Northern Ireland Assembly Research and Information Service report Newcomer Pupils in Northern Ireland (2022) identifies that 5.2% of school pupils are from newcomer families, excluding children not in education. In addition, estimates cited by Trussell (2025) indicate approximately 110,000 children are living in poverty. Given that around 45–50% of the child population in Northern Ireland is of school age (based on Northern Ireland Statistics and Research Agency population data), a substantial proportion of children experiencing disadvantage fall outside the scope of the proposed objectives contained within the strategy. Play-based provision is essential for these children in terms of the therapeutic value that it brings as well as to support integration, social development and a place for children to belong.
Rather than reference the registered School-Age Childcare sector, the strategy instead references and proposes support for non-HSCT registered provision on the school estate. This raises a number of concerns regarding quality of non-regulated provision, adequate staffing ratios, staff qualifications and children’s play opportunities. Furthermore, evidence of rising school-based anxiety, emotionally based school avoidance and absenteeism challenges the assumption that school-based provision is a suitable childcare option. 
For children experiencing challenges at home and/or in school environments, or for those with disabilities and additional support needs, registered School-Age Childcare settings are often a lifeline, offering stability, inclusion and trusted adult support. We are disappointed that equitable recognition and support is mitigated from the draft strategy.
The SAC sector plays a crucial role in supporting working families, enabling parents to increase working hours, pursue education, or remain in employment with the confidence and reassurance that they have consistent, reliable, regulated and high-quality provision (non-registered, unregulated provision does not offer these assurances for parents). Investment in Early Years without parallel investment in School-Age Childcare creates a cliff edge for working families when children start school. 
 [Amend the above paragraph to include lived experiences, such as children’s voices, quotes from parents or staff, or impactful stories that illustrate your setting’s value.]
At [Setting Name], we are facing significant sustainability challenges, including:
· [Insert specific examples, such as increased competition from unregistered providers, rising operational costs, workforce retention struggles, or financial instability.]
· [List cost-saving measures you’ve had to take, such as reducing heating or lighting, cutting back on staff hours, delaying capital improvements, or struggling to replenish resources.]
The absence of financial and operational support for SAC provision is deeply disappointing. Providers and parents alike are disheartened by the continued inequity.
[Amend the above paragraph with a summary of the impact you have experienced.] 
We urgently call on the Minister and the Northern Ireland Executive to:
1. Recognise the value that the School-Age Childcare sector contributes to children, families, the wider community and the economy by specifically referencing and supporting the sector within the ELC strategy.
2. Expand the scope of Theme 1 to ensure children of school age facing disadvantage are appropriately supported, taking learning from the Bright Start School-Age Childcare Grant Scheme. 
3. Develop equitable regulation for unregistered (HSCT) wraparound (childcare) provision on school estates.
4. Consider whether it is appropriate to fund Schools through a CHILDCARE strategy.
5. Be consistent with the term ‘Early Years’ and the associated age ranges – at present the terminology is ambiguous, creating unease and mis-understanding of who the objectives will benefit
With the right government support, policy adjustments and improved funding structures, the SAC sector can not only survive but thrive, continuing to provide invaluable services that shape the future of our children and strengthen our communities. 
[personalise the above paragraph to summarise how financial support would help your setting]
Thank you for your attention to this critical issue. I would welcome the opportunity to discuss this further and would be happy to provide additional insights.
Yours sincerely,
[Name]
[Setting Name]
